
AGENDA 
Bar Harbor Town Council 

October 18, 2022 
The public can monitor by watching Spectrum channel 7 or 1303 or by live streaming on the town’s 
website, www.barharbormaine.gov. 
 

I. CALL TO ORDER – 6:30 P.M. 
A. Excused Absence(s) 

II. COMMITTEE APPOINTMENTS – Council to consider Appointments Committee 
recommendations to appoint the following with expiration date of July 31 of the applicable 
year: 

1. Board of Appeals: Three-year term 
a. Nathan Young 

2. Design Review Board: Three-year term 
a. Mike Rogers 

3. Harbor Committee: Three-year term 
a. Micala Delepierre, 

III. READING OF THE MEETING GROUND RULES 
IV. PUBLIC COMMENT PERIOD—The Town Council allows at this time up to fifteen 

minutes of public comment on any subject not on the agenda and not in litigation with a 
maximum of three minutes per person. 

V. APPROVAL OF MINUTES—None. 
VI. ADOPTION OF AGENDA 
VII. FINANCIAL REPORT - Review and possible motion to accept. 
VIII. CONSENT AGENDA - A single vote has been scheduled to approve the following routine 

items of business without discussion, unless individual agenda item action is requested by a 
Councilor: 

A. Veterans Day Bell Ringing – Possible motion to request Bar Harbor churches and 
schools to sound their bells in observance of Veterans Day, per state statute 30A-
MRSA §2901.4. 

B. Blue Star Memorial Marker—Possible motion to approve Bar Harbor Garden Club 
request to place a sign about the Sundial Lupine Project on town property. 

C. Council Policies—Possible motion to approve amendments to policies reviewed at 
last meeting. 

1. Investment Policy 
2. Cooperating Agencies Policy 
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IX. PUBLIC HEARINGS 

A. Special Town Meeting November 8, 2022 – Public comment on the following ballot 
articles: 

1. Article 2 — LUO Amendment –Removal of the Two-thirds Majority Vote 
Requirement to Amend the Land Use Ordinance 

2. Article 3 – Citizen Petition for LUO Amendment – Daily Limits on Cruise Ship 
Disembarkations Ordinance 

3. Article 4 – Citizen Petition for LUO Amendment – Marijuana Stores Ordinance 
4. Article 5 – Citizens’ Petition for Adult Use Marijuana Store Licensing 

Ordinance 
5. Article 6 –LUO Amendment – Appendix A—Historic Properties 

B. Long-Term Rental Housing Ordinance Amendment #2022-06—Public comment 
and possible adoption of the ordinance amendment. 

X. UNFINISHED BUSINESS 
A. Fiber Network for Town Facilities – Possible contract with Consolidated 

Communications. 
B. Communications—Discussion of website re-design working group and Councilor 

involvement. 
C. Emergency Operations Plan—Discussion and vote on revised document. 
D. Open Table MDI—Request to close Maple Street between Cottage St. and Brewer 

Ave. for an event on November 11, 2022. 
E. Vehicles and Traffic Ordinance Amendment—Possible motion to set a public 

hearing for November 15, 2022. 
F. Long-Term Rental Registration Task Force—Possible motion to revise bylaws. 
G. Treasurer’s Warrant—Request of Treasurer to authorize paid bills. 

XI. NEW BUSINESS 
A. Council Policies—First reading of proposed changes 

1. Consent Agreement 
2. Utility Location 
3. Curb Cut 
4. Road and Sidewalk Opening 
5. Personnel Rules 

XII. TOWN MANAGER’S COMMENTS 
XIII. COUNCIL COMMENTS  
XIV. ADJOURNMENT 
 
 
In order to assure your full participation in this meeting, we would appreciate your informing us of any 

special requirements you might have due to a disability. Please call 288-4098 

















































































Liz Graves
Other documents to be incorporated by reference:
Active Shooter 
Marine Mass Casualty

Protest/Mass Gathering—for future?







Matt Bartlett
Other avenues for notifications.  Town of Bar Harbor Communication Coordinator?

Liz Graves
Modules for County’s Spillman server available, County now has an administrator. County Spillman user group
Text messages
Reverse 911 dial





Liz Graves
Can program phone forwarding, voicemail, etc.

Discussion of EOC location, needs
Town fiber
Radio base station/receiver
Generator backup (min capacity 
Plumbing
Fuel 
Parking
Dispatch console?
Examples of current locations: Public Works building, Town Hill fire station

Supplies/equipment inventory
See what’s included in County document—might be there?











Liz Graves
Get from PD ( some will be redacted)









Liz Graves
For future, touch with base with group living facilities for emergency 
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ANNEX F - MASS CARE 
 
CONCEPT OF OPERATIONS 
 
It may be necessary to provide shelter for Town residents and visitors. The Town will not be 
responsible for opening Overnight Evacuation Shelters to lodge residents or visitors. The 
County EOC will be responsible for establishing regional Overnight Evacuation Shelters with 
support from the American Red Cross. The Town may choose to open Warming Centers to 
provide a warm place for residents to go to during the day and to acquire food and water and 
take a shower. 
 
Review the County EOP for all information regarding Regional Overnight Evacuation Shelters. 
 
If the Town activates a Warming Center, it will be located at the Municipal Building and the EMD 
will assign a Mass Care Officer to supervise operations in the facility. The Mass Care Officer 
reports to the Town EOC. Actions must be taken to register people reporting into the Town 
Warming Center. 
 
The Town EMD will determine if there are any residents who do not have a place to stay the 
night and coordinate with the County EOC. Most people will stay with relatives or friends, 
instead of in an overnight shelter. 
 
Food, water and sanitation supplies may be needed for the Warming Center. The EMD on 
behalf of the Town Council must authorize any expenditure for the Warming Center. Contact 
should be made with the Bar Harbor Food Pantry as a source of food for the Warming Center. 
 
See the Shelter Handbook for Local, County and Tribal Emergency Management Agencies 
prepared by the Maine Emergency Management Agency for more detail on town warming 
centers.  
 
ADMINISTRATION AND LOGISTICS 
 
The Mass Care Officer must keep the Town EOC informed of the status of the Warming Center.  
The Town EOC will keep the County EOC informed. 
 
Complete records of expenditures and operations are given to the Town EOC. If the Town 
operates a Warming Center, the Town may shoulder all the costs. If a Presidential Declaration 
is made, FEMA and the State may reimburse the Town up to 90%. 

Matt Bartlett
Best Location?
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ANNEX G - HEALTH AND MEDICAL 
 
CONCEPT OF OPERATIONS 
 
It is critical that roads be kept clear of debris so that EMS personnel can locate and transport 
casualties. 
 
A Mortuary Collection Point (MCP) will be established in a safe and secure area near the mass 
casualty incident scene for storage of the deceased. 
 
Review the County EOP for detailed information relating to Health and Medical. 
 
 
ORGANIZATION AND ASSIGNMENT OF RESPONSIBILITIES 
 
The Fire Chief or on duty Shift Officer is the incident commander (IC) for all hazardous material 
and mass casualty incidents. 
 
If the incident involves Haz Mat, IC must initiate decontamination measures for the emergency 
responders, evacuees, and victims. IC should request the Rapid Intervention Team, through 
Hancock County EMA Office. 
 
The Police Chief, or Senior on duty Officer is the IC, if the incident is criminal in nature 
(shooting, bombing, etc). 
 
The Town EOC will coordinate emergency medical assistance through the Dispatch. 
 
The Town EOC will attempt to collect the names of all personnel who are injured, killed, or 
missing. 
 
The EMD will request the use of heavy equipment needed for debris clearance. 
 
Search and Rescue operations can be completed by State of Maine Warden Service, and MDI 
Search and Rescue. Contact the Dispatch for the Warden Service, and the Acadia National 
Park for MDI Search and Rescue.  
 
 
ADMINISTRATION AND LOGISTICS 
 
The nearest Hospital with an emergency room is the Mount Desert Island Hospital. 
 
Ambulance Services are provided by Bar Harbor Fire. 
 
The nearest Funeral Services are provided by Jordan-Fernald Funeral Home. 
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ANNEX H - RESOURCE MANAGEMENT 
 
SITUATION 
 
All disasters will require additional staffing, communications, and vehicles.   
 
Consideration should be made to contract with local contractors and individual residents for 
additional resources. 
 
Hazardous Material Incidents will require outside support immediately. The owner of the 
HazMat is responsible for cleanup however, the Fire Department is responsible for establishing 
hot, warm and cold zones, decontaminating, isolating and evacuating contaminated people, 
collecting and up-channeling information on the incident, and restricting access. Request the 
Rapid Intervention Team and the County EMA immediately. 
 
Severe winter storms will require snow removal and debris clearance for local roads. 
 
Flooding will require emergency road repairs, which must be contracted. Road damage 
assessment will be completed by the Public Works Director. 
 
 
CONCEPT OF OPERATIONS 
 
The Town will expend its own resources before requesting resources from other communities 
and other levels of government. Local mutual aid will be requested through the Dispatch. State 
law enforcement and environmental resources will also be requested through the Dispatch. 
Most other resources will be requested through the County EMA. 
 
The storage, maintenance and replacement of equipment borrowed from the County and State 
are the responsibility of the Town. Records are kept for the request and deployment of these 
resources. 
 
The Town Council will attend FEMA Public Assistance briefings to initiate the application 
process for public facilities. Accurate records of damages and expenditures are kept for federal 
reimbursement. Following a Presidential Disaster Declaration, the cost of local emergency 
response operations may be partially reimbursed through a federal disaster assistance 
program. Protective measures also may be reimbursed. 
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ORGANIZATION AND ASSIGNMENT OF RESPONSIBILITIES 
 
A town staff employee should be assigned the job of Resource Officer. He/she is responsible 
for tracking major resources and those resources obtained from outside sources. Specific 
attention is given to the unique needs of special care facilities and populations. 
 
The EMD is the only town officials who has the authority to approve contracts and expend town 
funds to procure emergency supplies, equipment, materials, and services. 
 
The Town Clerk administers the community's General Assistance program. The EMD will 
provide FEMA Individual Assistance information to the town residents. 
 
The Public Works Director will coordinate resources to reopen blocked or damaged roads and 
bridges. 
 
 
ADMINISTRATION AND LOGISTICS 
 
The EOC staff will identify needs that cannot be met with local and mutual aid resources and 
track these needs. When it appears, local resources will be exhausted, a request for assistance 
is made to the Hancock County EOC.  
 
The Town Supply Drop is located at the Public Works Facility. 
 
Requests for additional communications equipment should be made to the Hancock County 
EMA. 
 
The EMD or Fire Chief will update the Town Resource Sheet information and provide it to the 
County EMA office. 
 
The Town Clerk or appointed Resource Officer will coordinate the efforts of local volunteer 
organizations and unaffiliated volunteers. They will determine what volunteers are needed for 
what roles, depending on the type and severity of the incident.   
 
A Volunteer Reception Center may be set up at the Town Office. Volunteers may be used for 
mass feeding, warming center operations, runners, and general labor. 
 
The Public Information Officer will contact the area TV and Radio stations and request they 
make an announcement regarding the need for and type of volunteers. 
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ATTACHMENT 1 - SEVERE WINTER STORMS 
 
NATURE OF THE HAZARD 
 
The Town is very susceptible to severe winter storms. Downeast Maine can receive a great deal 
of snow and ice and air temperatures can drop to 30-50 deg F below zero. All Town roadsides 
are heavily forested which take down power lines when trees fall. 
 
RISK AREA 
 
It is very easy for town residents to become trapped in their homes due to impassable roads, 
especially on private subdivisions. The major concern is the difficulty for emergency response 
by EMS, Fire and Police. 
 
Another area of concern is for elderly residents who lose the capability to heat their homes and 
fail to communicate the danger they are in. 
 
Finally, the electrical power distribution system is very susceptible to damage by accumulating 
ice and downed trees. Residents can be faced with extended periods of time (up to two weeks) 
without electricity. This will create difficulties with heating, water supply, sanitation, and food 
preparation. 
 
DIRECTION AND CONTROL 
 
The Town Council and EM Director should consider activating the EOC during an extended 
severe winter storm. The EOC will organize water supply, heat assistance, emergency food 
supplies, and disaster volunteers for disaster response, setting up warming centers, and 
collecting damage assessment information. 
 
The Road Commissioner and Town Council are responsible for keeping the town roads open 
for traffic. 
 
Versant Maine power outage reporting hotline is 1-855-363-7211. 
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ATTACHMENT 2 - FOREST FIRES 
 
NATURE OF THE HAZARD 
 
The Town has a mix of forested land and wild urban interface. Therefore, during long dry 
periods, the town is very susceptible to grass fires and forest fires. Most will be minor incidents 
that the Fire Department, with mutual aid support will be able to handle.  
 
RISK AREA 
 
The most severe threat will be to homes and the town roads. The homes of many residents are 
completely surrounded by forest land. Many miles of town roads are tree lined. During a large 
wildfire, many roads could be blocked by burning trees and brush. Residents could very well be 
trapped within the wildfire with no way to reach safety. The Fire Department will quickly be 
overwhelmed. 
 
DIRECTION AND CONTROL 
 
The Fire Chief or Incident Command must quickly assess the situation and determine the scale 
of support needed. A large wildfire will require the support of the Maine Forest Service (MFS) 
and mutual aid. Incident Command should immediately request such support through the MFS.  
The Town EOC will be activated.   
 
WARNING 
 
Residents must be alerted immediately in order to provide time for a safe and orderly 
evacuation. The Public Information Officer will contact local radio and television stations and 
request that they broadcast information on the disaster. The warning should contain: 
 1) The nature of the emergency and current situation 
 2) What areas are affected and what roads are closed 
 3) What actions need to be taken by which Residents 
 
If possible, the EOC will start telephoning residents in the danger zones to help spread the 
warning information around quicker. 
 
EVACUATION 
 
The EOC will need to determine what routes will be used to evacuate residents. Contact the 
town officials of neighboring towns to make sure that you are not evacuating people in another 
town’s danger zones. Attempt to post the evacuation routes and barricade the closed roads.   
 
RESOURCE MANAGEMENT 
 
The Highway Division with their equipment can be used to open emergency evacuation routes 
and create fire breaks. 
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ATTACHMENT 3 - FLOODING 
 
NATURE OF THE HAZARD 
 
The Town of Bar Harbor has lakes, ponds, and extensive coastline located within Town. 
 
RISK AREA 
 
There are homes and business structures in areas with a potential for major flooding. Several of 
these homes and businesses may not be subject to destruction but could have flooded 
basements or first floors. 
 
All gravel roads with slopes may face some runoff damage, which are mostly due to inadequate 
drainage capabilities in the roadways. There are several roads that can become damaged from 
major flooding, as shown on the town floodplain maps. 
  
DIRECTION AND CONTROL 
 
The Road Commissioner, Public Works Director or EMD will be responsible for responding to 
flood damaged roads by initiating repair contracts or by contacting the Maine Department of 
Transportation (for State-maintained road surfaces). 
 
WARNING 
 
The Road Commissioner, Public Works Director or EMD will be responsible for posting any and 
all roads that they deem unsafe for vehicle or pedestrian traffic. 
 
RESOURCE MANAGEMENT 
 
The Town Public Works Department will be responsible for road repairs. Assistance with road 
work associated with flooding, will require contracting with local construction companies. 
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ATTACHMENT 4 - HAZARDOUS MATERIALS ACCIDENT 
 
NATURE OF THE HAZARD 
 
Hazardous materials (HazMat) travel through and are stored in the Town every day. A HazMat 
accident can happen at any time at any location in Town. However, there are certain areas in 
Town that are more susceptible to a HazMat accident then the other parts of Town. 
 
Personnel from the Fire Department (FD) may be the first to arrive at the scene of an accident 
or an incident involving HazMat. Most HazMat materials transported or stored in Town are fuel 
products. Flammability is the most likely hazard to personnel. Environmental contamination will 
be the most likely result. 
 
Due to the limited amount of training and HazMat response equipment, maintaining the proper 
level of safety will be a major issue. 
 
RISK AREAS 
 
State Routes 3 and 102 is a primary transportation corridor for tanker trucks carrying bulk fuels 
(gasoline, heating oil, propane, etc). State Route # 3 and 102 has not been identified as 
carrying reportable quantities of extremely hazardous materials (EHS); however, there are other 
types of HazMat that may transit this corridor in limited quantities. 
 
The largest concentration of stored fuels is at the Jackson Lab and at several automobile repair 
facilities. There are seven gas stations, fuel oil dealers, or propane dealers in Town. There are 
moderate amounts of chemicals stored at the Jackson Lab, and The Town’s Waste Water 
Facility. 
 
Due to the fact that every home in town has heating systems, the potential for carbon monoxide 
leaks in homes is moderately high. Carbon monoxide is an inhalation hazard. The Fire 
Department has an SOG for responding to and resolving residential CO leaks. 
 
CONCEPT OF OPERATIONS 
 
Fire Department personnel have been trained to recognize the presence of hazardous 
materials, collect additional information on the HazMat material, implement personal protective 
actions, call for trained personnel and secure the area.   
 
Personnel will assess the hazards, keeping in mind the personal safety of department 
personnel, as well as the safety of others who may be present. The Incident Command will 
record the incident information on the Maine EMA AR-1 form and will report the information to 
the Dispatch. The situation will be assessed from a safe distance. Binoculars are located on all 
apparatus. The IC will refer to the 2021 US DOT Emergency Response Guidebook (ERG) for 
guidance. 
 
The IC will request technical support from the Maine Department of Environmental Protection 
(DEP), Emergency Spill Response Team, by contacting the Dispatch. The DEP will have 
primary responsibility for the recovery efforts of a HazMat spill.  All spills, to include fuel lost 
from an automobile during a vehicle accident, will be reported to the DEP. 
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The IC will assign a Safety Officer for every HazMat incident. 
 
The FD will implement traffic and crowd control procedures, using road blocks as much as 
possible. The IC will determine what protective actions (evacuations or shelter-in-place) outside 
the Hot Zone will be implemented. The 2021 USDOT ERG will be consulted for initial isolation 
and protective action distances. Evacuees must be moved to a safe place of refuge using 
routes that will not cause exposure to the HazMat. 
 
The FD will park far enough from the incident site so as to not introduce an ignition source. All 
vehicles will be parked facing away from the incident, in the event that an emergency 
withdrawal is required. 
 
The FD will locate a decontamination area upwind of the scene, beyond the inside perimeter, 
and in a hazard free area. All equipment and uninjured personnel leaving the "hot zone" will be 
isolated at the decontamination area and decontaminated using fire hoses set on fog. 
 
An Ambulance and EMS crew will be requested through dispatch, when the possibility of victims 
or contaminated personnel exists.  
 
FD personnel will fight fuel and propane fires. The FD will perform containment actions for fuel 
spills that are well outside the hazard area. An example would be constructing a dike or 
covering up a storm drain well ahead of the spill.   
 
The FD maintains and trains with carbon monoxide detection equipment and SCBA.  
Firefighters will shut off heating appliances and ventilate homes that have CO leaks. 
 
DIRECTION AND CONTROL 
 
The EMD will consider the activation of the EOC during a HazMat incident that causes residents 
to be evacuated or sheltered-in-place. The EOC will establish communications with the County 
EOC. 
 
ADMINISTRATION AND LOGISTICS 
 
All Firefighters receive annual HazMat: First Responder Awareness Training. Currently 13 
members are trained at the Operations level or higher. Training is accomplished in accordance 
with 29 CFR 1910.120(q). Immediately following a Haz Mat response, the Incident Command 
will debrief the responders to determine the summary of response activities, health and safety 
issues, any immediate problems and the corrective actions for future responses. 
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ATTACHMENT 5 - SEVERE SUMMER STORMS 
 
NATURE OF THE HAZARD 
 
The Town is very susceptible to severe summer storms. Maine can receive a great deal of wind 
and rain in a very short period of time, to include thunderstorms, tropical storms and hurricanes.  
All Town roadsides are heavily forested which take down power lines when trees fall. 
 
RISK AREA 
 
It is very easy for town residents to become trapped in their homes due to totally impassable 
roads, due to fallen trees. The major concern is the difficulty for emergency response by EMS 
and the Fire Department. 
 
Another area of concern is homes that are damaged or burnt during the storms. 
 
Finally, the electrical power distribution system is very susceptible to damage by high winds and 
downed trees. Residents can be faced with extended periods of time (up to two weeks) without 
electricity. This will create difficulties with water supply, sanitation, and food preparation. 
 
DIRECTION AND CONTROL 
 
The EMD should consider activating the EOC during an extended severe summer storm. The 
EOC will organize water supply, emergency food supplies, and disaster volunteers for disaster 
response, setting up warming centers, and collecting damage assessment information. 
 
EMD is responsible for keeping the town roads open for traffic. 
 
Versant’s power outage hotline is 1-855-363-7211. 
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Kevin Sutherland

From: James Willis <jwillis@mdpolice.org>
Sent: Thursday, October 6, 2022 1:34 PM
To: Kevin Sutherland; Jim Willis
Cc: Matt Bartlett; Bethany Leavitt; Open Table MDI; Liz Graves
Subject: Re: Request to add item to next meeting's agenda

Kevin,  

Fire Chief Bartlett, Public Works Director Leavitt and I met with Mahandeva today to discuss this event.  We agreed it 
would be better to close Maple Street between Cottage St. and Brewer Ave. for this event and we will facilitate blocking 
off necessary parking spaces and deploy what is needed for the road closure.  

Closing Cottage Street would create issues for potential public safety responses during the event. 

I told Mahandeva that you would get this on an agenda for the Council's consideration. 

Jim Willis, Police Chief 

On Thu, Sep 29, 2022 at 4:23 PM Open Table MDI <opentablemdi@gmail.com> wrote: 

Hello, 

Open Table MDI is hoping to have a grand opening celebration on Nov. 11th and would like to request the council's 
approval for a brief closure of Cottage street.  

Please see the attached request. We are hopeful that this will be able to be voted on at the next meeting so we can 
begin to advertise the gathering.  

Please let us know if you have any questions or are unable to open the document. 

Thank you for your consideration! 

Mahandeva Singh 

‐‐  
Open Table MDI 
PO Box 451 
Bar Harbor, ME 04609 
opentablemdi.org 

To help protect you r priv acy, Microsoft Office prevented automatic download of this picture from the Internet.

Open Table MDI acknowledges the people of the Abenaki, Wolastoqiyik (Maliseet), Mi’kmaq, Passamaquoddy, and Penobscot Nations and recognizes that we operate on their 
land, the island of Pesamkuk, and the sacred ancestral lands of the Wabanaki, the people of the Dawn. We pay respect to tribal elders past, present, and emerging. We 
acknowledge that sovereignty was never ceded.

X.D



Open Table MDI Grand Opening Celebration:

In May of this year Open Table MDI moved to a leased space at 116 Cottage Street. In our
previous space at the Congregational Church, we had exceeded our capacity to fill the demand
for our free Tuesday supper and support the MDI Food Access project which delivers greater
than 90 boxes of food supplies to families on and around Mount Desert Island. Since March of
2020, we have only been offering take out and delivery of meals every Tuesday. Recently, our
board approved a plan to resume sit down Tuesday suppers. To celebrate our coming back to
in-person suppers – and thus fulfilling part of our mission of building a stronger island
community – we thought it would be wonderful to have a Grand Opening Street Dance!

Our plan is to have an afternoon celebration with an open invitation to the whole community.
We hope this will be an opportunity for our community to check out our new space, to gather for
a light meal service, enjoy some music and dancing, and provide us with an opportunity to
spread the word about our organization and the work we are doing in the community to reduce
food insecurity.

Event Details

What: Community Street Dance

Date:  November 11, 2022

Time 12:00-3:00 PM

Location: 116 Cottage Street, Bar Harbor

Speakers outside playing music to dance to, food served indoors.

We anticipate a large turn out and request a brief closure of Cottage Street from Route 3 to
Maple Avenue during the event.



 BAR HARBOR & MOUNT DESERT 
      POLICE DEPARTMENTS 

James K. Willis, Chief of Police 
  jwillis@mdpolice.org 

BHPD      MDPD 
37 Firefly Lane     21 Sea Street, PO Box 248 
Bar Harbor, Maine 04609     NE Harbor, ME 04662 
Tel: 207-288-3391  Tel: 207-276-5111        

MEMORANDUM 

To: Kevin Sutherland, Town Manager 
From: James Willis, Police Chief 
Date: October 12, 2022 
RE: Winter Overnight Parking Changes 

On December 7, 2021 and again on August 16, 2022, during Town Council meetings, Councilor 
Hochman requested that we explore ways to improve upon the towns on street parking ban 
during the winter months.  This memo offers potential changes to accommodate his request.  The 
Public Works Director and I agree that it’s feasible and we could try it this winter.   

We’ve learned that our IPS parking permit system can accomplish the change.  Residents and 
visitors can apply for and be issued a free winter overnight parking permit through our IPS 
system. The permit will allow them to park on public streets and parking lots during the 
overnight hours.  When the Public Works Department anticipates snow removal being necessary, 
our system can email all winter overnight parking permit holders a message that parking will not 
be allowed during the anticipated snow removal days and times in the named places. 

This proposal requires permit holders to have an actively monitored email account so they can 
receive the electronic messages from our system. 

To facilitate the change the Vehicles and Traffic Ordinance needs to be updated as follows; 
1. Remove section 194-15 B which states “Notwithstanding any other provision of this

chapter to the contrary, parking shall not be permitted on any public street between the
hours of 2:00 a.m. and 7:00 a.m. from November 15 to April 15.”

2. Remove section 194-24 C which states “When snow removal is needed in public parking
lots, the Director of Public Works shall notify the Police Department of the planned
removal. The Police Department will cause notice to be placed conspicuously in said
lots, providing advance notice to vehicle owners to move their vehicles prior to the
commencement of plowing operations.”

X.E

mailto:jwillis@mdpolice.org


3. Add 194-15 A 6 to state Permits for overnight parking on public streets and public 
parking lots between November 15 and April 15 shall be issued and regulated in 
accordance with the Bar Harbor Town Council Permit and Parking Policy. 

4. Add language to 194-24 B to state The Public Works Director or Chief of Police may 
determine that no parking on certain public streets and public parking lots is required for 
snow removal as needed and provide notice to permit holders with information about the 
parking ban. 

5. Change language to 194-44 B by removing they and replacing it with the towing or 
impound company.  
 
The Bar Harbor Town Council Permit and Paid Parking Policy needs to be updated to 
include; 
 

O. Winter Overnight Parking Permit – Any person who has a valid and current 
registered motor vehicle(s) shall be eligible for one winter overnight parking permit 
per vehicle.  This permit will allow the permit holder to park a permitted vehicle on 
public streets and parking lots during the overnight hours between Nov 15 and April 
15 except when prohibited for snow removal.  Notice regarding prohibited parking 
periods for snow removal will be provided electronically by the town to the permit 
holders, at least 24 hours in advance of a parking ban. 
• Application Requirements: Fee: $0  
• Application Materials Required: II. B. 8  
• Application Approval by Finance and/or Police Department during normal business 

hours 



Vehicles and Traffic Ordinance Amendment 
Town of Bar Harbor  

#2022-08 

An Amendment to create winterovernight parking permits. 

The Town of Bar Harbor hereby ordains that Chapter 194, Vehicles and Traffic, of the Town Code is 
amended as follows:  

[Please Note: Old language is stricken.  New language is underlined.] 

Chapter 194  
Vehicles and Traffic 

*** 

§ 194-15 Paid parking devices on certain streets and public parking lots.
[Amended 11-21-2006 by Ord. No. 2006-07; 6-16-2009 by Ord. No. 2009-03; 9-17-2013 by Ord. No.
2013-04; 4-16-2019 by Ord. No. 2019-06]

A. When signs are erected giving notice thereof and devices are installed, no person shall park a vehicle
except in conformity with the following:

(1) Parking meters. Metered parking spaces will be enforced consistent with the Bar Harbor Town Council
permit and paid parking policy. Locations and rates of metered parking spaces will be regulated in
accordance with the Bar Harbor Town Council permit and paid parking policy. [Amended 7-2-2020 by
Ord. No. 2020-07]

(2) Multispace Pay Stations or Kiosks. Multispace pay station or kiosk parking spaces will be enforced
consistent with Bar Harbor Town Council permit and paid parking policy. Locations and rates of
multispace pay station or kiosk parking spaces will be regulated in accordance with Bar Harbor Town
Council permit and paid parking policy. [Amended 7-2-2020 by Ord. No. 2020-07]

(3) Fifteen-minute parking. Parking spaces limited to 15 minutes: locations will be regulated in accordance
with the Bar Harbor Town Council permit and paid parking policy.

(4) Long-term parking. No parking shall be permitted in any municipal parking lot for more than 72
continuous hours unless otherwise designated as long-term parking.

(5) All parking permits shall be issued and regulated in accordance with the Bar Harbor Town Council
permit and parking policy.

(6) Permits for overnight parking on public streets and public parking lots between November 15 and
April 15 shall be issued and regulated in accordance with the Bar Harbor Town Council Permit and
Parking Policy.

B. Notwithstanding any other provision of this chapter to the contrary, parking shall not be permitted on
any public street between the hours of 2:00 a.m. and 7:00 a.m. from November 15 to April 15.

*** 

§ 194-24 Snow removal.
A. No vehicle shall be parked at any time on any public street or way so as to interfere with or hinder the

removal of snow from said street or way by the Town plowing or loading or hauling.



B. For the purpose of facilitating the removal of snow, the Director of Public Works or Chief of Police may 
cause to be placed properly marked signs along any street or streets as either shall, from time to time, 
deem necessary. It shall be unlawful for the operator of any vehicle to enter upon, stop or park within 
the spaces indicated by such signs. The Public Works Director or Chief of Police may determine that no 
parking on certain public streets and public parking lots is required for snow removal as needed and 
provide notice to permit holders with information about the parking ban. 

C. When snow removal is needed in public parking lots, the Director of Public Works shall notify the 
Police Department of the planned removal. The Police Department will cause notice to be placed 
conspicuously in said lots, providing advance notice to vehicle owners to move their vehicles prior to 
the commencement of plowing operations (Reference § 194-44.) [Added 4-16-2019 by Ord. No. 2019-
06]  

*** 
Article VII  

Enforcement 
§ 194-43 Violations and penalties.  
Unless otherwise provided in this chapter, a violation of any provision of this chapter is a civil violation. In 
addition to any fine imposed on a violator, the Town is entitled to recover all costs incurred in prosecution of 
a violation of this chapter, including reasonable attorneys' fees. 

§ 194-44 Authority to remove vehicles.  
[Added 4-16-2019 by Ord. No. 2019-06]  

A. Any vehicle parked in a place, manner, or for a length of time prohibited by this chapter or state statute 
is an obstruction in a public way and a safety hazard. Law enforcement officers may tow said vehicles to 
a suitable garage or storage space to be impounded thereon until all applicable towing and storage fees 
are paid.  

B. If any vehicle is towed pursuant to this section, they the towing or impound company shall provide 
notification in accordance with 29-A M.R.S.A. § 1854.  

*** 

[End of ordinance] 
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Permit and Paid Parking Policy  
Town of Bar Harbor 
 

Applications for permits will be done entirely online.  The town has contracted with IPS Group 
to manage the process.  Permit applications will be obtained, completed and managed through 
the IPS Group portal.  Permit approvals will be done during normal business hours, typically 
Monday through Friday 8:30 AM to 4:30 PM. Permit approvals will normally not be done on 
holidays and weekends. 

Unless otherwise stated, all permits are good for one season. 

I. Permit Types: 

 

*** 

 
O. Any person who has a valid and current registered motor vehicle(s) shall be eligible for 

one winter overnight parking permit per vehicle.  This permit will allow the permit holder 
to park a permitted vehicle on public streets and parking lots during the overnight hours 
between Nov 15 and April 15 except when prohibited for snow removal.  Notice 
regarding prohibited parking periods for snow removal will be provided electronically by 
the town to the permit holders, at least 24 hours in advance of a parking ban. 
 
Application Requirements: 
  Fee: $0 
  Application Materials Required: II. B. 8 
  Application Approval by Finance Department and/or Police Department during normal  
  Business hours  
 

*** 
 

 

 

LEGISLATIVE HISTORY 
3-19-19 – Introduced to Town Council 
4-16-19 – Adopted by Town Council  
5-7-19 – Amended by Town Council  
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8-20-19 – Amended by Town Council 
9-3-19 – Amended by Town Council 
9-17-19 – Amended by Town Council 
5-5-20 – Amended by Town Council 
5-19-20 – Amended by Town Council 
4-6-21 – Amended by Town Council 
6-15-21—Amended by Town Council 
8-3-21—Amended by Town Council 
 



Town of Bar Harbor   November 23, 2021    October 18, 2022 

Long-Term Rental (LTR) Registration Task Force Roles & Responsibilities 

The mission of the Long-Term Rental Registration Task Force is to develop a registration program for long-term 
(more than 30 days) rentals with specific recommendations. The Town Council supports the 2019 Housing Policy 
Framework, which includes a strategy to ensure quality rental housing by developing a rental property 
maintenance licensing and inspection ordinance.  

Appointment 

The Task Force will consist of 11 members with one member being a Town Councilor, one member being the 
Planning Director, one member being the Code Enforcement Officer, one member being the Fire Chief, two 
members being current landlords of long-term (more than 30 days) rentals, two members being current tenants of 
a long-term (more than 30 days) rental, two members being residents at large, and one representative of the 
Ellsworth and MDI Housing Authority.  All Task Force members are to be appointed by the Appointments 
Committee and sworn in by the Town Clerk. 

The Task Force shall meet at least once a month beginning in January 2022 with the final report (a recommended 
program) presented to the Town Council no later than June 21, 2022.  The Task Force will pause meeting until 
January 2024 when they will reconvene to review the results of data gathered from registration of LTR housing in 
2023.  They will meet as necessary to develop recommendations to the Town Council on an inspection component 
and any other elements of Chapter 130. With approval of the Town Council, an extension of time for the final 
report may be granted if the Task Force demonstrates due diligence in making progress towards completion of the 
project.   

The Task Force shall elect a Chair and Vice-Chair at the first meeting.  A town staff member shall take minutes at 
each meeting and send approved minutes to the Town Clerk.  A quorum of the Task Force shall be 7 members.  
Meeting agendas shall be posted on the bulletin board in the Municipal Building lobby and on the town’s website. 

Compensation 

There shall be no compensation provided for the members of the Task Force. 

Duties and Responsibilities 

The Task Force will make recommendations on specific elements of a Long-Term Rental (LTR) Registration 
program with an inspection component that will include, but may not be limited to: 

 Frequency of rental inspections
 Inspection checklist items
 Registration process
 Fees, including an incentive component
 Housing exceptions to the program (Vacation Rentals, etc.)

The Task Force will prepare a final report with specific recommendations to present to the Town Council 
for their consideration in June of 2022. 

Amendment 

These roles and responsibilities may be amended only by action of the Town Council. 

X.F
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Consent Agreement Policy
Town of Bar Harbor 

The following policy is hereby established in order to standardize the way in which the 
Town Council will process requests for consent agreements proposed to settle Land Use 
Ordinance violations.  

Authority 
Article X “Enforcement” of the Bar Harbor Land Use Ordinance § 125-101. “Proceed-
ings; Violations and Penalties” provides in pertinent part:   

A. Actions and consent agreements.
. . . . 
(2) The Town Council or its authorized agent is hereby authorized to en-

ter into administrative consent agreements for the purpose of elimi-
nating violations of this chapter and recovering fines without court
action. Such agreements shall not allow an illegal structure or use to
continue in a shoreland district unless there is clear and convincing
evidence that the illegal structure or use was constructed or con-
ducted as a direct result of erroneous advice given by an authorized
municipal official and there is no evidence that the owner acted in
bad faith, or unless the removal of the structure or use will result in a
threat or hazard to public health and safety or will result in substan-
tial environmental damage.

. . . . 
D. Attorneys' fees and costs. An applicant shall pay to the Town all attorneys'

fees, court costs and out-of-pocket expenses incurred by the Town in any
enforcement action undertaken to correct the applicant's violation of this
chapter.

Intent 
Since the Land Use Ordinance has been adopted by the voters at a lawfully called elec-
tion, it is the expectation of the Town Council that all parties shall bring their property 
into compliance with the Land Use Ordinance to the maximum extent reasonably possi-
ble before approaching the Council with a request for a consent agreement.  It is the in-
tent of the Town Council to enter into consent agreements only upon an admission that a 
violation does in fact exist and upon a showing of why a negotiated settlement is in the 
best interest of the Town.   

Typical Procedure 
Enumeration of the following procedure is meant for illustrative purposes only and may 
be adjusted by the Town Council at any time as needed to meet the current situation or as 
deemed by the Council to be in the best interest of the Town.  Steps shown in italics are 
to be considered optional at the discretion of staff. 

XI.A.1
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I.  Code Officer sends Notice of Violation (NOV)  
II.  Owner indicates to the Code Officer an interest in admitting the violation and us-

ing a consent agreement to resolve the case, rather than complying with the law or 
appealing the NOV. 

A. Code Officer sets up a meeting with Fire Chief and Town Manager. 
B. The CEO, Chief and Manager all start recording their time to track the 

Town’s expenses. 
III. Code Officer, Fire Chief and Town Manager meet to discuss: 

A. Details of case, 
B. Information to be provided by the applicant, and 
C. Possible resolutions for the violation  

IV. III. In a letter to the Town Manager Code Enforcement Officer the owner: 
A. Admits to the violation, 
B. Invites the Council to a site visit, 

1. Gives permission for the public to attend the site visit,  
C. B. Explains why a negotiated settlement is in the best interest of the Town, 
D. C. Suggests a comprehensive resolution for all open issues, offering to settle 

the case by paying the Town’s costs as required by LUO 125-101.D and: 
1. Correcting the violation, 
2. Paying a stipulated penalty, or 
3. Combination of the two 

E. D. If deemed pertinent by the Town Manager Code Enforcement Officer, the 
owner shall attach a scale drawing of the property, sealed by a Registered 
Land Surveyor, and showing: 

1. Property Lines, 
2. All structures on the property, 
3. Setback lines, and 
4. Surveyor’s name, north arrow, scale, date, etc. 

V. IV. Code Enforcement Officer submits a written report and recommendation to the 
Manager. 

VI. V. Manager submits to Council: 
A. Manager’s analysis of the situation, 
B. A. Code Enforcement Officer’s report, with recommendation, and 
C. B. The owner’s letter and any required attachments. 

VII. VI. Town Council holds a preliminary meeting to discuss at the next regularly sched-
uled meeting: 

A. Executive session – to discuss the Town’s rights and duties with legal coun-
sel, as permitted by 1 MRSA 405.6.E. 

B. Open Session – Councilors vote to determine if they are interested in con-
sidering a consent agreement, subject to negotiation of acceptable terms. 

VIII. VII. Council may holds a second meeting: 
A. Site visit – The purpose of the site visit is to observe site conditions, not to 

debate the merits of the case.  Owners wishing to overturn the Notice of 
Violation should file an appeal.  Accordingly, presentations by the owner, 
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past owner and/or the owner’s advocate will not be accepted, although they 
may answer any questions posed by Councilors. 

1. As required by law, this will be a public meeting, and the public will 
be allowed to attend. 

2. Meeting notices will be sent, by email or first class mail, to the 
owner, his/her attorney or agent and the immediate abutters, includ-
ing those across the street. 

B. Executive session: 
1. Council discusses settlement options with the Town Attorney and/or 

Code Enforcement Officer. 
2. Owner should be available, although outside the Council’s meeting 

room. 
3. Manager acts as an intermediary to negotiate a settlement. 

IX. VIII. Detailed consent agreement is drafted: 
A. Town provides the owner’s attorney with a copy of a previous agreement. 
B. Owner’s attorney drafts a consent agreement modeled on the Town’s previ-

ous consent agreement. 
C. A. Town Attorney works directly with owner’s attorney to develop an ac-
ceptable draft.  

X. IX. Consent agreement finalized: 
A. Owner signs the consent agreement and pays any amount due, plus the esti-

mated amount of the Town’s cost to prepare and record the agreement at 
the Registry, including a reasonable amount for the legal expenses of doing 
so. 

B. Town Manager places the matter on a Town Council agenda. 
C. Council votes in open session to approve the consent agreement. 
D. If payment has been made by check, staff deposits the check to make sure 

it clears. 
E. After the check clears, the Town Manager signs the agreement and pro-

vides a copy to the owner and the Code Enforcement Officer. 
F. Town Clerk records the consent agreement at the Registry of Deeds. 

 
 
 
 
 
 
 
 
 
 
 
 
 

LEGISLATIVE  HISTORY 
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